
Site Council Presentation 
Foothills Fine Arts Academy



Introductions 



• Budget Review- Start to October 29th.

• School Goals 

• Falcon Feathers Plan 

• Plan for Positive Behavior Expectations

• Understanding Discipline 

• How do we know we are successful? 

• ADE Grant Reports 

• Behavior 

• How our campus operates for COVID

• COVID Updates 

• Safety of our school 



Beginning 

Budget 

Financial 

Adjustments
EOY Total

Current* 

Balance
% Available*

M&O
(supplies) 

$25,916.40 
100th Day & 

November 
$10,160.37 39% 

Capital 
(physical items) 

$15,086.60 NA $9,939.44 66% 

Title I
(Federal Funds)

$104,754.12 NA

With contractual 

work and 

employment we 

have left for other 

focus areas

The remaining  budget exists 

in supplies, curriculum, 

program improvement, and 

professional development  

70% 

Budget Review 
2020-21 

*approximate estimation 



Staff 68%

Professional Dev 18%

Supplies/Curriculum 12%

Program Improvement 2%

Repair  Supply   10%

Academics 2%

Behavior 4%

COVID 33%

Training 1%

Repair 1%

Safety 2%

Supplies 45%

Maint. Supplies 2%

Academics 9%

Behavior 7%

COVID 47%

Repair 4%

Safety 29%

Supplies 4%

$10,491.55 





School Goals 
2020-21 



# Goal Title Purpose Evidence

1

School-

Effective 

Instruction

Writing -K-8

Our School maintains best practices and best 

opportunities to implement writing chances in 

all academic areas to improve their writing 

skills.

• Pre/mid/post assessment writing data

• Rubric reliability data

• K-8 consistent usage rubrics 

• Student and staff feedback

2

School-

Effective 

Curriculum

On-Line 

academic 

program usage 

from school and 

home.

Our school staff systematically monitors, 

reviews and evaluates the implementation and 

effectiveness of adopted curricula ensuring 

continuous improvement for all students.

• Weekly monitored on-line usage

• Pre/mid/post on-line assessment data

• Rewards for high usage and growth

• Correlate on-line usage with student 

information (EL, IEP, Behavior, etc.) and 

academic growth

• Assigned lesson achievement levels

• Student and staff feedback

3

Title I-

Conditions, 

Climate & 

Culture

Title I-

Social/Emotional 

behavior and 

academic growth

Our school offers services to fully support the 

academic and social emotional needs of 

students.

• Behavior expectation documents 

• Plan for tier 1, 2, 3 behavior and academics

• Monthly review and collected behavior data

• Staff, student, and family feedback

4

Title I- Family 

and Community 

Engagement

Title I- Parent 

engagement for 

academic growth

Our school creates and maintains positive 

collaborative partnerships among families, 

communities and school to support student 

learning.

• Highlighted essential standards by grade level

• Parent Learning Nights for skills related to 

essential standards in reading and/or math

• Communication to parent of specific 

academic skill need for home intervention

• Parent, student, and staff feedback

5
Title I- Effective

Curriculum

Title I- Achieve 

3000 usage in 

6th-8th grade

Our school staff systematically monitors, 

reviews and evaluates the implementation and 

effectiveness of adopted curricula ensuring 

continuous improvement for all students.

• Same Evidence as Goal #2





Flacon Feathers Plan 



This program was developed by staff due to our interest (which has 

been the priority) based on some other inspiring moments staff have 

had in the past few years. Ron Clark Academy has really helped us 

understand the big perspective of school expectations. 

This program is also related to the ADE grant we received for the school 

social worker.  You will see later that we will have some things we are 

collecting (on-going) to report our behavior data and our true 

implementation of our Falcon Feathers Program. 







This brain cell development is called the building of Executive Function             

and Self-Regulation. A child is not born with these characteristics, but there is 

potential in every child. Executive function is really about the development of 

life skills such as planning for things, focus attention, remember instructions, 

and juggle multiple tasks successfully. These lead to big picture focus ideas such 

as memory, mental flexibility, and self-control. 

• WORKING MEMORY governs our ability to retain and manipulate distinct 

pieces of information over short periods of time. 

• MENTAL FLEXIBILITY helps us to sustain or shift attention in response to 

different demands or to apply different rules in different settings. 

• SELF-CONTROL enables us to set priorities and resist impulsive actions or 

responses. 



• Student Commitment: Student Feathers
• Parent Commitment: Parent Feathers
• Staff Commitment: Staff Feathers
• HOUSE program
• S.O.A.R- Safety, Own your choices, Attitude, 

and Respect
• PUSD PBIS General Plan 
• Concrete Paint Lines
• Whole Brain Teaching Rules
• Arts Learning 
• Rewards for Students, Staff, and Parents



Positive [pos·i·tive]
showing progress, gain, or improvement 

in a very confident and optimistic way. 

the way in which one acts or conducts 

oneself, especially toward others.
Behavior [be·hav·ior]

action taken to improve a situationIntervention  [in·ter·ven·tion]

Support  [sup·port]
give assistance and help, give approval, 

comfort, or encouragement to do the best.





• Providing Understanding
• Reshaping Trends 
• Understanding Disciplinary 

Actions 
• STEPS we take to make it 

better



the practice of training (LEARNING) people 
about the system of rules of conduct that 
provides intelligent preparation. 

Discipline  [dis·ci·pline]

Actions  [ac·tions] the measured steps toward penalties

Penalty  [pen·al·ty]
the implementation of a disciplinary 
act/decision contributed to offending a rule, 
regulation, or extensive expectations.



STEP 1 
Reteach  

STEP 2 
Redirect 

STEP 3 
Restate 
and Reflect 

STEP 4 
Relocate 
And Reflect

STEP 5 
Referral 



• Kidnapping (AZ15) • School Threat (AZ6) • Homicide (AZ16) • Arson (AZ1)

• Lying, Cheating, 

Forgery or Plagiarism 

(AZ14)

• Alcohol Tobacco and 

Other Drugs (AZ11)

• Weapons & Dangerous Items 

(AZ10)

• Attendance Policy Violation 

(AZ2)

• Other Violations of 

School Policies (AZ1)
• Trespassing (AZ9) • Aggression (AZ5)

• Harassment, Threat and 

Intimidation (AZ4)

• Theft (AZ3) • Vandalism (AZ8)
• Technology, Improper use of 

(AZ13)
• Sexual Offenses (AZ7)

STEP 1 
Reteach  

STEP 2 
Redirect 

STEP 3 
Restate 
and Reflect 

STEP 4 
Relocate 
And Reflect

STEP 5 
Referral 

19- Leaving School Grounds 50- Firearms 79- Non-Compliance

22- Theft 55- Alcohol 79-Abuse of Staff

28- Harassment 56- Tobacco 79-Insubordination

28- Verbal Abuse 57- Drugs 80- Bus Violation

29- Bullying 64- Lying 80- Cumulative Violations

30- Threat or Intimidation 67- Plagiarism 80- Good Neighbor Violation 

31- Hazing 

70- Inappropriate Use of 

Technology

80- Violation of other school 

policy 

33- Disorderly Conduct 73- Public Display of Affection 84- Minor Aggressive Acts  

34- Fighting 74- Dress Code 85- Tardy

35- Assault 76- Gambling 87- Combustible

36- Aggravated Assault 78- Inappropriate language 89- Endangerment 

43- Harassment Sexual 79- Def/Disrespect 90- Recklessness

47- Vandalism- School 79- Defiance 93- Harassment Sexual Contact 

47- Vandalism-Personal 79- Disrespect 

STUDENT NAME: GRADE: HOMEROOM 

QUARTER  1     2      3       4     

Incident Information Detention

s

Suspensions (OSS or ISS).

DATE OF 

INCIDENT

PUSD 

CODE #
Discipline Title YL ADE CODE 1 2

1 

Day
1 Day

2 

Da

y

3 Day 4 Day 5 Day 6 Day

7 

D

a

y

8 Day 9 Day
10 

Day

11+ 

Days
EXP/ HEARING 

STEP 5 
Referral 















• Falcon Feathers Staff Survey Data 
• Falcon Feathers Staff Survey Information 
• August 5th- October 9th Referral Data 
• August 5th- October 9th Behavior Data 

Collection Report
• 2019-20 Equity Behavior Data 
• 2019-20 Referral Data
• 2019-20 Suspension Data 
• Meeting Agenda- August 27th

• Meeting Agenda – September 10th

• Meeting Agenda- October 8th

• SEL Lessons Week 1-8 (digital info) daily 
lessons video presentation. 



Description DiscCode K 1 2 3 4 5 6 7 8 Totals 

Aggression (AZ5) AZ5 0 0 0 0 0 1 1 0 0 2
Alcohol Tobacco and Other Drugs (AZ11) AZ11 0 0 0 0 0 0 0 0 1 1

Arson (AZ1) AZ1 0 0 0 0 0 0 0 0 0 0
Attendance Policy Violation (AZ2) AZ2 0 0 0 0 0 0 0 0 0 0
Harassment, Threat and Intimidation (AZ4 AZ4 0 0 0 0 0 0 0 0 0 0
Homicide (AZ16) AZ16 0 0 0 0 0 0 0 0 0 0
Kidnapping (AZ15) AZ15 0 0 0 0 0 0 0 0 0 0

Lying, Cheating, Forgery or Plagiarism ( AZ12 0 0 0 0 0 0 0 0 0 0
Other Violations of School Policies (AZ1 AZ14 0 0 0 0 0 0 0 0 0 0
School Threat (AZ6) AZ6 0 0 0 0 0 0 0 0 0 0
Sexual Offenses (AZ7) AZ7 0 0 0 0 0 0 0 0 0 0
Technology, Improper use of (AZ13) AZ13 0 0 0 0 0 0 0 0 0 0

Theft (AZ3) AZ3 0 0 0 0 0 0 0 0 0 0
Trespassing (AZ9) AZ9 0 0 0 0 0 0 0 0 0 0
Vandalism (AZ8) AZ8 0 0 0 0 0 0 0 0 0 0
Weapons & Dangerous Items (AZ10) AZ10 0 0 0 0 0 0 0 0 0 0





COVID UPDATE at Foothills 













Next meeting:
• Review Budget

• Review COVID at Foothills

• Review any changes. 

• Review of Lanyard usage for reporting points for the HOUSE system.

Any things you would like to hear about? 


